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This research aimed to clarify the meaning of organizational strategy based on a case study, focusing
on support for reflective practice. Two groups consisting of nursing administrators and nurse educators
in two hospitals found in our previous research, were interviewed. For over twenty years, two hospitals
have implemented a program involving several case studies wherein nurses reflect on their own practice
based on theory within five years since joining, in order to improve the fundamental ability to engage in
reflective practice. This organizational strategy continuously trained nurses in reflective thinking, and
produced a chain of meta-reflections through repeated dialog on practice among seniors and juniors. The
organizational strategy had caused the nurses to feel a sense of burden. However, the organizational
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strategy can be utilized as an opportunity to facilitate linking theory and practice, to succeed the nursing
view, which led to nurse’s satisfaction and low retirement rate. It was suggested that organizational
strategy utilizing reflective case studies could be used to construct an organizational climate that supports
nurse’s reflective practice and contribute to quality of nursing.
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